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S6: 91/KH-BCH Tam Phudc, ngay 24 thang 01 nam 2025

KE HOACH
Thyc hién muc tiéu chat lwgng nam 2025

1. Muc tiéu 1: Phan d4u 90% cac chi tiéu ké hoach duoc phé duyét hoan thanh
va vé dich truée thoi han. Tiép tuc td chuc tuyén truyén, quan triét 100% can bo,
cdng chie, ngudi lao ddng cac ndi dung can tuan tha va thuc hién theo ké hoach
“Nang cao hiéu luc, hiéu qua hoat dong cua hé thng chinh tri cua xa nim 2025” va
dam bao theo ding phuong cham “cong khai, minh bach, chinh xac, dting phap luat”

Trach nhiem | 1Noi gian Két qua dur
STT Noi dung cong viéc . hoan kien dat
thyc hign thanh dwoc
Trién khai pho bién, quan trigt Nam ro ké
ké hoach, giao ké hoach va to | Lanh dao UBND Thang hoach
1| chic phan cong giao viéc cu |  cac cong chirc 02/2025 Bang mo
thé den can bg, cdng chirc va | chuyén mon ta/phan cong
béo cao trude 1lanh dao UBND cong viéc
Thuc hién co ché béo céo,
danh gid va xem xét mic d6 | Lanh dao UBND Theo Ké
2| hoan thanh ké hoach dinh ky |  cac cong chirc hoach Béo cao
hoac dcf)'g xuat va co6 dinh chuyén mon ;
hudng diéu chinh kip thoi
Xt ly nghiém minh céc Khi co
3 | truong hqp’w pham, [am trfil Lanh dao UBND pha}t S|r_1h Bién b,an Xt
phuong hudng hoat dong caa cac vi ly
UBND pham

2. Muc tiéu 2: Nghién ctu va té chac thuc hién chat ché Quyét dinh sb
241/QD-UBND ngay 07/2/2020 ctia UBND tinh Bén Tre vé viéc ban hanh Ké hoach
cai cach hanh chinh nha nuéc nim 2020 va Ké hoach chi dao cia UBND Huyén.
Bay manh tng dung cong nghé thong tin, thuc hién sau, rong dich vu cong truc
tuyen cap d6 3, 4 c4c yeu cau cua Cong thong tin dién tir quéc gia. Thyc hién giai
quyét thu tuc hanh chinh ddi véi cac linh vuc dam bao dung hen 100% theo quy
dinh.

, . Thoi gian £ X
STT Noi dung cong viéc Trach nhjem hoan Ket qya Ay
thuc hién . kien
thanh
Nghién ctru chat ché& Ké hoach Lanh dao Nam ro ké
1. | cai cach hanh chinh nha nudc UBND Thuong hoach va xac
nim 2025 cia UBND tinh | Céc cong chuc Xuyén d_inh cac muc
Bén Tre, UBND Huyén va | chuyén mon tiéu phu hop




xac dinh cac muc tidu can
thuc hién tai UBND xa
Tang cuong tudn tha va ap
dung cac quy dinh caa Nghi | B phan mot A el i
, |dinh  612018/ND-CP  va cira Thuong T(;‘;aenciub‘iza‘t
Thong tu 01/2018/TT-VPCP | Cac cong chuc Xuyén x )
A X , i A mau quy dinh
ve co che 01 cua, 01 cua lién | chuyén mén
théng
Thuc hign chit ch& cac phan
mém theo quy dinh cua huyén, Thong tin, dir
3 day manh tuyén truyen va| Bo6 phan mot Thuong lidu day du
huéng dan nguoi dan veé cach ctra Xuyeén trén phan
thic nop ho so theo dich vu mem
cong truc tuyen
Thuc hién canh bao kip thoi B phan mat
khi c6 nguy co cham thoi gian | o Paan Me Khico | Dién thoai,
4. | iss X - oz .. | cua; Caccong Lo
giai quyet hoac sap het thoi , A nguy co email hoac
. 2. LA , 2 | chuc chuyén X A A s A
gian dé tra két qua cho to n cham trén hé thong
s A mon
chuc/ca nhan
Phai c6 bang ching khach
qguan khi viéc cham muon la A A A
N - .2 | Bophan mot o
do co quan bén ngoai hoac t6 P C Van ban
5. o dmk AN REd T A < cua; Cac bo Khi co phat , :
chuc/ca nhan, bat budc ra van . N ; ching minh
T S S phan chuyén sinh SR
ban xin 161 t6 chac ca nhan . hoac xin 10l
X At A A N mon
neu do ndi bo gay ra (du thoi
gian la 5-10 phut)

3. Muc tiéu 3: Xay dyung ddi ngii can bd, cdng chirc hiéu dan, co trach nhiém
vai nhan déan; phén dau danh gia can by cong chirc cudi nam 100% hoan thanh nhiém
vy, trong d6 it nhat 10% xép loai Xua'[ sac; phan dau co it nhat 50% can bo, cong
chtrc duoc bdi dudng thuong xuyén vé chuyén mdn, nghiép vu, 10% dugc dao tao
kién thtc quan Iy nha nudce, ly luan chinh tri.

Thaoi
STT N@i dung cong viéc Trach nhigm | gian |\ 00 s G kidn
: g cong vie thuc hién hoan g :
, q thanh
1 | Lap ke hoach va t6 chuac thuc
hién dao tao, phd bién nang cao . Théng £ .
trinh do, nhan thirc tap tha can | 2" PhONE | gapno5 | Kehoach dao tao
b, cong chic
2 | Xac dinh va xay dung cac quy
dinh vé chirc nang, nhiém vu, Céc cong . \ A A
, Ao A SO S . A Thang | Bang mo ta cong
bang mo ta cbng viéc (néu can) | chic chuyén "
Lo . N / R 03/2025 Viéc
va giao nhiém vu cho ting bo mon
phan chuyén mon




3 | B6 tri va phan cong cong viéc | Lanh dao
cu thé tai cac bo phan chuyén | UBND; C4c | Thuong | B trf pha hop vi
mon cdng chuc Xuyén tri cbng tac

chuyén mon

4 | Phd bién noi quy, quy chétrong |  Lanh dao
hoat dong cia UBND dé can | UBND; Cac | Thang Thau hiéu noi
bo, cdng chirc thiu hiéu vatuan | céng chiic | 03/2025 | quy, quy ché
tha chuy&n mon

5 | Thuc hién chat ché cac két qua | Lanh dao
danh gia hoan thanh nhiém vu | UBND; Cac | Thuong £ y s .
hang tuan, thang, quy ... vanhic | cdng chic xuyén | etqua danh gid

g , g, quy g Yy

nho Kip thoi chuy&n mon

4. Muyc tiéu 4. Tuan thi dung quy dinh ctia Nha nudc, ting cudng phdi hop trong
xt Iy cdng viéc; dam bao tat ca cac tai lidu va hod so déu duoc kiém soat; thuc hién
dung cac quy ché, quy trinh, huéng dan, biéu mau; ap dung co ché “Mot cira, Mot
ctra lién thong” trong giai quyét cong viéc.

N £ Thoi gian
STT Noi dung cong viéc Chu t.rAI thyc Phoi h_({p hoan
hién thuc hién .
’ ‘ 7 : : ’ thanh
Nguoi tiep nhan ho so phai hiéu ’

1 va nam ro cac danh muc ho so, | Nguoi tiep nhan Thuong
quy trinh giai quyet lién quan dén ho so Xuyén
cung cap dich vu hanh chinh

. A - Cong chirc Van
Bo6i dudng, nang cao nghiép vu \ X
o o . z phong - Thong . .
5 thdng qua viéc tham gia truc tiep Ké - N6i vu binh ky 6
vao quy trinh giai quyet cong S SR thang
T 2 ~ > | Nguoi tiep nhan
viéc tai cac bo phan chuyén mon. hd so
Boi dudng, nang cao y thtc trach |  Cong chic Vian A
e o, A R £ Can bo,
nhiém va quy tac ng xt tai cong | phong - Thong N , . .
X N o Y A NIAG cong chuc | Dinh ky

3 | s¢ cho nhiing nguoi nhén va tra ke - Noi vy, tUBC XA haNa auv
két qua tai B phan nhan va tré | Ngudi tiép nhan © g quy
ket qua. ho so
Tuan tha quy trinh giai quyét | Nguoi tiép nhan . .

4 cong viéc hanh chinh hd so Hang ngay
Thuc hién cac hanh dong phong Khi c6

5 | ngura khi c6 nguy co khong dat | Toan UBND xa oY o
duoc muc tiéu chat lugng guy
Tiep thu y kién dong gop cua cac Thuon

6 | phong va khac phuc sai sét kip | Toan UBND xa ng
o Xuyén

BIEN PHAP THEO DOI
THU'C HIEN MUC TIEU CHAT LUQNG
1. Pinh ky téng hop bao cio lanh dao UBND x4 theo chirc ning va nhiém vu
c4c bo phan théng qua Cong chirc Vian phong - Thong ké (Noi vy).



2. Ban chi dao 1SO kiém tra, giam sat két qua dat dugc muc tiéu theo ké hoach
dinh ky hoic dot xuét.
3. Str dung cac hanh dong khac phuc va phong ngira khi muc tiéu chét luong
khong dugc dam bao.
4. Béo céo két qua thuc hién muc tiéu chat luong cua can bo, cdng chuc 6
thang/ lan.
Noi nhan:
- Ban chi dao ISO;
- Luu: VT.

Q. CHU TICH UY BAN NHAN DAN
Phan Viét Tién
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